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Summary 

During my 25 years in the labor movement, I went from organizing warehouse workers in rural Arkansas 
to Chief of Staff at the International Brotherhood of Teamsters (IBT); the highest staff position ever held 
by a woman in the 100-year history of the union. I earned a law degree from the University of Maryland 
and have direct experience in field mobilization, contract negotiations, regulatory compliance and the 
workings of various federal bureaucracies. I am responsible for the management of more than 150 
employees and an organizational budget in excess of $32 million. I am a proud graduate of the public 
schools of Montgomery County, Maryland, where I live today with my husband and two teenage 
children.  

 

Professional Experience 

Chief of Staff/Counsel to the General Secretary-Treasurer (2012 – present), International Brotherhood 
of Teamsters: 

Provide legal advice and counsel to the General Secretary-Treasurer and top elected union leadership on 
a diverse array of subjects including policy development, labor and employment law, internal union 
management, adherence to the IBT’s constitution and court-imposed consent decree, personnel issues, 
contract law, collective bargaining, and reporting requirements to federal agencies. 

Review, oversee and monitor an annual budget of more than $32,000,000 supporting programmatic, 
operational and administrative expenses of the union.  

Present the annual budget to the union’s General Executive Board for approval. 

Report and present financial and programmatic information to the IBT’s General Executive Board 
consisting of elected leaders from across the United States and Canada.  Reports include membership 
numbers, per capita received, adherence to the annual budget, health of the general fund and the strike 
and defense fund currently totaling more than $380,000,000. 

Direct and manage a staff of 18 department directors and more than 150 employees working for the 
Office of the General Secretary-Treasurer, some of whom work under a collective bargaining agreement.  
This includes staff working in the headquarters building as well as staff working in the field. 

Review and approve arbitration and grievance settlements between the IBT and its staff union. 

Advise the Human Resources Department on all aspects of staff management from hiring and discipline 
to merit raises and training. 

Review and approve consulting agreements and manage outside consultants and contractors.   
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Manage emergency situations (in the past this has included a ransomware attack that shut down the 
computer systems, operating safely during the coronavirus pandemic, and responding to negative 
press). 

Compose talking points for top elected leaders to be used at internal meetings, conferences, and media 
appearances. 

Write op-eds published in major newspapers under the name of top elected officials of the union on 
diverse subjects such as opposing and supporting legislation affecting union members and working 
people, supporting and opposing candidates for political office, and the need for corporate 
responsibility.  

Advise more than 350 Local unions and affiliates on adherence to IBT constitutional provisions, federal 
reporting standards, local union election procedures, and other miscellaneous needs. 

Act as liaison between the IBT and the Independent Office of the Election Supervisor to ensure a secure 
and fair internal national union election which occurs every five years.  

Work with in-house and outside counsel to comply with subpoenas and information requests from 
courts, agencies and the IBT’s internal review board.  

Resolve political disagreements among affiliates and elected leaders. 

Attend pension fund and 401(k) fund meetings in an advisory capacity and fulfill responsibilities as an 
appointed trustee for the Teamster Disaster Relief Fund. 

Assistant Director/Counsel for the Package Division (2006-2015), International Brotherhood of 
Teamsters: 

Served on the IBT’s negotiating committee for the United Parcel Service Agreement, providing counsel 
to the chief negotiator of the largest private sector union contract in the country, covering more than 
250,000 employees.   

Wrote contract language based on oral agreements made during negotiations, and integrated the 
language into the current collective bargaining agreement. 

Composed ratification materials disseminated to 250,000 Teamster members explaining changes to the 
contract affecting terms and conditions of employment.  Changes included health insurance packages, 
pension accrual, wage increases, safety and health issues, vacation and sick leave, composition of the 
workweek, progressive discipline, technological advances, and many others. 

Created and wrote a guide for Local Union personnel and stewards focusing on new language and 
changes to the UPS collective bargaining agreement and interpretations discussed but not included in 
the Agreement itself.   

Worked with Teamster leadership and UPS management to resolve grievances and contract disputes 
through arbitration and negotiated settlements. 

Partnered with the IBT legislative department on legislatve issues affecting UPS members, preparing 
union leadership for congressional hearings, and the submission of comments to federal agencies. 
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Wrote press releases and advised the Communications Department before releasing information to the 
public regarding the state of negotiations and the final settlement and ratification. 

Provided advice and counsel to more than 180 local union affiliates that represented UPS members 
regarding contract interpretation and dispute resolution with UPS.  
 
Staff Attorney, Legal Department (2002-2006), International Brotherhood of Teamsters: 
Conducted research on various labor and employment laws including the NLRA, FLRA, LMRDA, OSHA 
and the FLSA for senior attorneys, union leadership and local union affiliates. 

Lead counsel for Organizing department on issues such as recognition demands, petitions for 
recognition, picket line activity, and unfair labor practice charges. 

Advised the IBT Freight Division on the negotiation and administration of the National Master Freight 
Agreement which, at the time, covered nearly 100,000 truck drivers. 

Represented IBT staff and elected leaders in depositions and responded to subpoenas on their behalf. 

Conducted training for organizers on the National Labor Relations Act and best practices. 

Researched and composed decisions resolving geographic jurisdictional disputes among IBT affiliates 
and adjudicated appeals from union members and affiliates. 
 
Labor Union Organizer (1995-2002): 
Graduated from the AFL-CIO Organizing Institute in 1995 and held organizing positions at UNITE (Union 
of Needletrades, Industrial and Textile Employees) and the AFT (American Federation of Teachers). 
Organized workers in both the public and private sectors including poultry workers in Mississippi; 
cabinet makers in Kansas; warehouse workers in Arkansas; healthcare professionals in Rhode Island; 
state employees in Maryland; federal employees at the Indian Health Service in Arizona; and nurses at a 
federal prison in New York. 
 
Program Assistant, Free Trade Union Institute, AFL-CIO ( 1994-1995): 
Worked with leaders of independent, free trade unions in the former Soviet Union as they transitioned 
to bona fide collective bargaining and member representation.  

Wrote successful grant proposals to funding agencies including the U.S. Agency for International 
Development and the National Endowment for Democracy.  

 

Education 

Juris Doctor, University of Maryland School of Law, graduated with honors (2002). 
Focus on Labor and Employment Law; 2000 Peggy Browning Fund Labor Law Fellow. 
 
Bachelor of Arts, Russian Language and Literature,  
Indiana University - Bloomington, Indiana (1994). 




